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2008 CE Partnership Grid

		IIB3. Using the following grid, describe representative partnerships (both institutional and departmental) that were in place during the most recent academic year (maximum 15 partnerships).

		Fill in your institution name here		Partnership Name		Community Partner		Institutional Partner		Purpose		Length of Partnership		Number  of faculty		Number of students		Grant funding		Institution Impact		Community Impact

		1		Minority Coalition Executive Team		Minority Coalition of North Central Massachusetts		Human Resource and the  MWCC Diversity Committee		To provide educational opportunities to the community around the history and current issues involving race, poverty and justice.		10 years - but 2 years specifically with the office of Human Resources.		1 Faculty member						We have banner presence on the Minority Coalition's website.  We are listed as a founding sponsor on a great deal of the Coalition's promotional material.  During the Coalition's four part series on race, poverty and justice MWCC was highlighted as a founding sponsor and had staff on all four of the program design teams.  MWCC has a staff member assigned as the Liaision to the Minority Coalition and three MWCC staff members are on the Coalition's Executive Board.		The impact to the community can be seen through increased educational opportunities surrounding the issue of racial disparity, increased Coalition membership and a continual stream of new people interested in working for this cause.

		2		Community Leadership Council		Community Leadership Council		Human Resource and the  MWCC Diversity Committee		To bring community members together in an effort to foster a better understanding of our similarities and appreciation for our differences through the honest dialogue generated using Restorative Justice Techniques through the Community Leadership Circle process.		Since inception  of Fall 2007								Campus culture around the concept of how to affectively eradicate discrimination will begin to shift as more and more faculty and staff are trained in the benefits of Restorative Justice techniques through the Community Circle process.		Through Community Circle events such as "The Beloved Community" and "Fitchburg Youth/Police Dialogues" we are bringing people together to speak honestly about some very difficult topics. These dialogues help community members to develop a greater sensitivity of one another and a deeper understanding of the problems caused by discrimination.

		3		Cultural Disparity Steering Committee and Kid Expo		HealthAlliance		Partnership for Latino Success, Human Resource and the  MWCC Diversity Committee, The Molly Bish Institute for Child Health and Safety		Working with other area leaders to end cultural disparities in the health care environment. To teach diversity and cultural competency skills to members of the campus community.  Areas of concentration include: 
How to build inclusive environments in workplaces, schools, and communities; 
controversial Issues process as a conflict management tool; hands-on skills for innovative leadership and; concrete ideas to spur positive institutional change in your organization, community group or campus. The Molly Bish Institute for Child Health and Safety partners with HealthAlliance Hospital to host Kid Expo to engage children and their families in making healthy and safe choices.		5 years		3 (per year)		15 (per year)		Mass. Department of Public Health, MWCC Foundation, Inc., United Way of North Central Mass		Participating MWCC employees develop a networking relationship with local community leaders and gain the respect of community members who are "at risk" for discrimination while receiving healthcare services. MWCC participants learn techniques to speak respectfully to one another.  They learn new ways to deal with comments from friends, colleagues and family that are insensitive and prejudicial.  As a result of NCBI training faculty and staff gain a greater appreciation for co-worker's differences.		Community members view MWCC's presence as a leader in the struggle to identify and end healthcare racial disparirity in the region. MWCC can incorporate this training into the classroom setting so that students from the community can reap the benefits from having this experience and using newly acquired techniques.

		4		MWCC Dental Hygiene Program Partnership		Community Health Connections		Dental Hygiene Program of MWCC		to provide the dental hygiene students of MWCC with the optimal clinical experience to fulfill their educational requirments to provide the Community Health Center with dental hygiene students to provide dental hygiene care to the patients of the community		renewable every 3-5 years		2 full time, 4 part time		26		Mass Dental Society, Delta Dental, Oral Health Foundation, Wachusett District Dental Society		the grants and funding helped the program with start up capital costs		the partnership is a win/win situation whereas our students are provided with an excellent clinical opportunity to provide dental hygiene care to a diverse population giving them a vast amount of experience preparing them for employment.

		5		FitchburgSeal Sealant Program/MWCC Dental Hygiene Program		BF Brown Middle School, Fitchburg, Ma.		Ma Dept of Public Health Office of Oral Health		to provide an interactive oral health curriculum to all seventh graders at the BF Brown Middle School of Fitchburg and to apply sealant materials, fluorides and patient education to the children of our community.		3-5 years as funded by the Office of Oral Health and continued funding thereafter by MWCC		1 faculty, 1 supervising clinical dentist		12 second year dental hygiene students		Department of Public Health, Office of Oral Health		this opportunity to serve our local school community in this endeavor has given our students the experience of providing oral care in a public health setting to students at high risk for dental disease.		our students have given many hours of patient education, individual counceling on nutrition, smoking, fluorides, sealants, oral piercings etc.to the middle school children of the BF Brown Middle school of Fitchburg.  Additionally, they have placed hundreds of sealant applications to the students to protect the teeth of the middle schoolers who participated in the program.

		6		United Way Youth Venture		United Way of North Central Massachusetts		Center for Democracy & Humanity		To provide youth, ages 12-20 with the opportunity to to create and lead sustainable, community-benefiting clubs, businesses, and organizations. We believe that all youth have the capacity to become change-makers in their communities.		4 years		40+ area middle & high school faculty		3,216 middle and high school students		United Way of North Central Mass.		These students are exposed to the concept of civic engagement at an early age, resulting in involvement becoming habit instead of duty. Many of these students may matriculate to MWCC in future years.		The unique collaborative partnership between United Way of North Central Massachusetts, Mount Wachusett Community College and Youth Venture allows us to reach all youth, not just the gifted and talented, in our community. We work closely with educators, administrators and students within thirteen schools, to integrate Youth Venture into their curricula or after-school activities and achieve a greater impact across the community.

		7		Community Builders & Project Volunteer		United Way of North Central Massachusetts		Center for Democracy & Humanity		to educate, inform and inspire greater community involvement through new and innovative strategies.		5 Years		15		2		United Way of North Central Mass.		This partnership allows the opportunity for students to find volunteer opportunities and to receive recognition for efforts to create positive social change in our community		Volunteer recognition, training and events, creation of capacity at local community-based organizations, opportunities for individuals with socially benefiting ideas to develop action plans for change

		8		Trustees of the Reservation Partnership		Trustees of the Reservation, Doyle Conservation Center		Center for Democracy & Humanity; Partnership for Latino Success		to increase the capacity of the conservation community to protect, care for, and interpret the natural and cultural resources of Massachusetts. By offering workshops, conferences, and connections for land conservationists, urban park advocates, historic preservationists, watershed associations, state agencies, municipal commissions, and others, we believe that we can make a bigger difference- together. To increase awareness of environmental sustainability and preservation efforts; to reach beyond the typical		Four years		Averages 5+/year		Averages 10+/year		MWCC Foundation, Inc., Commonwealth of Massachusetts		What's Next partner (3 years), Community Scholar host and partner of Volunteerism Conferences in partnership with Community Builders, partnership with Partnership for Latino Success to put on Conferences and dialogue for Inclusion and equality.		More than 1,500 attendees at What's Next Speaker Series; more than 700 hours of student volunteerism at the Doyle Conservation Center; increased awareness of the Trustees, their mission and their efforts

		9		The CNC Partnership		The Cleghorn Neighborhood Center		Center for Democracy & Humanity, Access & Transition		Community Scholar, partner in Latino Heritage Awards, partner in Three Kings Day, SUMMER UP Partnership		5 years		4		75		Mass. Department of Public Health, MWCC Foundation, Inc.		Community Scholar, partner in Latino Heritage Awards, partner in Three Kings Day		Community Scholar is working to help collect oral history of neighborhood; after-school programs for area children and Educational opportunities for adults; recognition of Latino leaders working to create change

		10		Heywood Hospital Partnership		Heywood Hospital		MWCC Nursing Department; Center for Democracy & Humanity; Community Relations		To provide students and community members access to health-related programming and information.		36 years		10 + (per year)		30+ (per year)		Mass. Department of Public Health		Partner with community events such as: Centenial Celebration, Kid Expo (5 year partner), Teen Space: What You Don't Learn in Text Books, community forums, placements for service learning and internships		Increased access to health and safety-related information for children, youth, families and individuals. More than 600 bike helmets are distributed every year at Kid Expo; more than 30+ nursing students work with Heywood Hospital each year to increase their capacity and get a hands-on leaning experience.

		11		MOC, Inc. Partnership		Montachusett Opportunity Council		Center for Democracy & Humanity		To expand awareness of poverty-related issues and solutions		Four+ years		2		3 Community Scholars; 50+ Early Childhood Education students (per year);		MWCC Foundation, Inc.,		Our participating Community Scholars and Early Childhood Ed students receive hands-on in-depth training in poverty-related issues and solutions		We are able to provide educational and informative forums to the public raising awareness and spurring involvement; Community Scholars (1,000 hours each) are able to create additional capacity at MOC to address poverty-related issues for children, youth and families

		12		Gear Up 2011		Fitchburg Public Schools, Monty Tech and UMASS		MWCC Access&Transition		Help middle and high school students pursue post-secondary education		5 years		2		3087		Federal		Increased Enrollment and Graduation Rates		Increase the amount of college-ready students		# of students since 2004

		13		Talent Search		Fitchburg Public Schools/Leominster Public Schools/Gardner Public Schools		MWCC Access&Transition		Help middle and high school students pursue post-secondary education		16 years		0		2474		Federal		Increased Enrollment and Graduation Rates		Increase the amount of college-ready students		# of students since 2004

		14		Gateway to College		NCCES, Gardner Public School		MWCC Access&Transition		Re-engaging students who dropped out of high school		2 years		13		224		GTC National Network		Increased Enrollment and Graduation Rates		Increased High School Graduation Rates		# of students since 2006

		15		MCAS Works and Pathways		Fitchburg, Monty Tech, Leominster, Gardner, Murdock, Ayer, Athol, Clinton, Quabbin, Oakmont, Nashoba, Groton-Dunstable, Lunenburg, Mahar, Wachusett, Narragansett, N. Middlesex, N. Central Charter		MWCC Access&Transition		Aid students in passing the MCAS exam through instruction and tutoring		4 years		15		423		State of Massachusetts		Increased Enrollment and Graduation Rates		Increased ability to pass the MCAS test and attain a high school diploma		# of students since 2004
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|. Foundational Indicators

A. Institutional Identity and Culture

Required Documentation (Complete all 5 of the following)

1. Does the institution indicate that community engagement is a priority in its
mission statement (or vision)?

[O] Yes [ ] No

Quote the mission (vision):

[MwCC Mission:

"...We are a student and community centered institution fully engaged in the life of the
community and a vital resource enabling student development and success as well as civic
and economic growth and advancement. We are dedicated to enriching the quality of
lindividual and community life, stimulating economic vitality, and helping make North
Central Worcester County a better place to live and work."

MWCC lives its mission by adhering to the following key principles: (1)Learning is central
purpose, (2) Belief in human potential of success, (3) Civic engagement links learning to the
fabric of the community (cont. on page 36).




2. Does the institution formally recognize community engagement through
campus-wide awards and celebrations?

[C] Yes [ ] No

Describe with examples:

The College recognizes community engagement through a variety of ways, here is a
sampling of some of the awards and celebrations:

» College-wide volunteer days.

» Community Builders distributes Hammer Awards to outstanding volunteers at a yearly
[thank you volunteer celebration dinner.

» Community Builders offers Fellowships for engaged local community residents.

» Community Builders recognizes monthly North Central Mass volunteers at http://
community-builders.net; these volunteers are nominated by local nonprofit agencies.

» The “Community Heroes Awards” recognizes volunteers .

* The Institute for Nonprofit Development provides mini- grant awards to local nonprofits to
[build their capacity.

» The Network of Nonprofits recognizes nonprofits for outstanding work in the community.
» MWCC partnership with United Way Youth Venture recognizes 360 Youth Ventures at the
[May Year-End Celebration.

* In partnership with Molly Bish Institute, recognizes over 400 volunteers at our annual Kid
Expo.

» MWCC's Entrepreneurial Resource Center recognizes start up businesses with a strong
volunteer component yearly.

» The Center for Democracy and Humanity is a host partner for the annual Latino Heritage
Awards, and the Neddy Latimer Awards to recognize outstanding minority leaders in the
community.

» MWCC annually gives Service Learning Hammer Awards at the Year End Service Learning
Celebration.

» Civically involved MWCC clubs and organizations have a year-end celebration.

» MWCC's Leadership Academy has a celebration to recognize their community service.




3. a. Does the institution have mechanisms for systematic assessment of
community perceptions of the institution’s engagement with community?

[C] Yes [ ] No

Describe the mechanisms:



b. Does the institution aggregate and use the assessment data?
[C] Yes [ ] No

Describe how the data is used:



4.

Is community engagement emphasized in the marketing materials
(website, brochures, etc.) of the institution?

[O] Yes [ ] No

Describe the materials:

Community engagement is listed as a core component of MWCC through its website,
brochures, advertisements, etc. As we embark on our 8th year dedicated to "A Decade of Civic
Engagement,” the Center for Democracy and Humanity at MWCC focuses primarily on
community engagement in all of its marketing materials. The Center and its programs focus
on engaging the community in many different ways. Community engagement is highlighted
on the Center website and the MWCC website: http://democracy.mwcc.edu and http://mwecc.
edu.

Furthermore, all college new hires, new faculty and new student receive informational
materials and presentations on civic engagement. New hires at MWCC receive an orientation
discussing the AFSME volunteer program they can participate in- one day a month paid.
Community engagement is recognized in the President's Annual Report, MWCC Foundation
Inc. materials, and the MWCC course bulletin.




5. Does the executive leadership of the institution (President, Provost,
Chancellor, Trustees, etc.) explicitly promote community engagement as a
priority?

[C] Yes [ ] No

Describe examples such as annual address, published editorial, campus publications, etc.



B. Institutional Commitment

Required Documentation (Complete all 6 of the following)

1. Does the institution have a campus-wide coordinating infrastructure
(center, office, etc.) to support and advance community engagement?

[0] Yes [ ] No

Describe with purposes, staffing:

The Center for Democracy and Humanity was established in 2001 to oversee the many programs
and services offered by the college as part of the Decade of Civic Engagement. The Center
coordinates programs and activities to ensure optimum efficiency and collaboration. In addition to
|the college’s many community outreach programs, college faculty are committed to infusing
service learning into their curricula and academic endeavors. To catalyze civic engagement within
|the college and its broader community, the Center for Democracy and Humanity employs four
strategies: student engagement, resident engagement, capacity building and systemic change.

he Center for Democracy and Humanity is housed in the community arm of the College,
Advancement and Community Relations, which has a combined staff of 24, belonging to 108
boards and committees throughout North Central Massachusetts. The Center has a staff of 12
focused on community engagement with North Central Massachusetts residents, nonprofits,
government, schools and administration, and students of MWCC.

The Center for Democracy and Humanity links over 400 community, local community agencies,
and many other state and international agencies to our 42 academic majors, student clubs and
organizations, and faculty. Currently the Office of Academic Affairs is supported by the Center with
service learning, and it is staffed by a full time staff member dedicated to supporting service
learning to students and faculty, 1 full faculty member, 1 part time administrative assistant, with
the support of a full-time AmeriCorps *VISTA for Service Learning who has been placed this year
through the office to assist with community placement, assessment and outreach. In addition we
have a Service Learning and Civic Engagement committee comprised of 12 members (student
representative, Coordinator of Civic Engagement, Director of Service Learning and 9 faculty
members) focused on enhancing the college experience for students and encouraging faculty
involvement in service learning and civic engagement. The Center sponsors speakers, panel
presentations, and other events that expose students to public figures and critical issues that
inform and motivate students' and residents understanding of their role as advocates for a better
society.




2. a. Are there internal budgetary allocations dedicated to supporting
institutional engagement with community?

[O] Yes [ ] No

Describe (percentage or dollar amount), source, whether it is permanent, and how it is
used, etc.

The Center’s overall budget is approximately $950,000+ to support over 8 various
community service initiatives as well as a staff of 12 who are funded, in part by the college
and other grant awards. Of the total budget, over $350,000 includes total cash contribution
and in-kind services from the college to support the Center.

b. Is there external funding dedicated to supporting institutional
engagement with community?

[O] Yes [ ] No

Describe specific funding:

The Center for Democracy and Humanity, as an institutionalized entity of the college that
supports community service, service learning, and civic engagement, also receives external
funding from various external funding sources such as Learn and Serve Grants, United Way of
North Central Massachusetts, Department of Health and Human Services, MWCC Foundation,
and allocated state earmark funding. The total external funding dedicated to supporting
institutional engagement with the community through the Center for Democracy and
Humanity is over $600,000. Also, the Center has access to the college’s grant writing resources,
within the Institutional Advancement Department, that is able to assist is seeking, writing and
|managing current and future grants on a regular basis. Often times, new grants are awarded
within any given year to support additional community service initiatives as needed and/or
|lenvisioned. MWCC Foundation, Inc. began its first capital campaign where civic engagement
was one of the three initiatives to raise funds for the college, raising $1 million dollars for The
Center for Democracy and Humanity. In 2008, The Foundation is embarking on its second
campaign to raise $2.5 million dollars for the Center. The highly successful Community
Scholars program was also funded by the MWCC Foundation raising a total of $220,000 over
|the past two years.




c. Is there fundraising directed to community engagement?

[C] Yes [ ] No

Describe fundraising activities:

Fundraising for community engagement occurs in many forms through solicitation,
partnerships, and sponsorships. Significant fundraising has occurred through the MWCC
Foundation, Inc. which has raised over one million dollars to date for civic engagement
initiatives, and $220,000 for the Community Scholars program and is embarking on its second
campaign to raise $2.5 million dollars for the Center. In addition, fundraising has occurred

ithin the individual programs of the Center to offer as many free services and opportunities
to the public, as possible. An example of successful fundraising support is for the The What's
Next Speaker Series, whereas over 400 community members participate and contribute to
meaningful dialog, free of charge to the public. Another example is through the annual Molly
Bish Institute Child Health and Safety Kid Expo, another free event to engage families and
children in making safe and healthy choices in their lives. To date, over 25,000 people have
attended over the previous 5 years. Another example is the Summer Up program that raises
funds to support employee neighborhood teens to be mentors for youth during the summer
months, taking part in educational, constructive service driven activities.




3. a. Does the institution maintain systematic campus-wide tracking or
documentation mechanisms to record and/or track engagement with the
community?

[C] Yes [ ] No

Describe:
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b. If yes, does the institution use the data from those mechanisms?
[C] Yes [ ]No

Describe:

The college uses the data to be able to highlight impact and leverage funding to design new
programs to fulfill the growing needs of the region, track trends, and allocate resources to civic
engagement initiatives that work for our diverse community. These assessments enhance
faculty service learning projects and curriculum, discover what services has been successful and
unsuccessful in the past, and maintain student interest. The assessments also help guide what
|[professional development opportunities are offered to faculty and staff, with informal
suggestions through advisory board members, MWCC trustees, community partners, and
student reflection is taken strongly into considering.

[Mount Wachusett Community College uses the data to document the use of service learning as
an effective teaching strategy, affects on students’ success, graduation, retention and
knowledge of the community. Academic Affairs takes students, faculty and community
partner’s suggestions for improvements to the program and to assess the impact of the College
to the community and to increase student participation in community engagement activities.
The office of Service Learning and The Center for Democracy and Humanity track students,
faculty, staff and community sites for campus wide documentation.

s stated by Professor John Ballentine, a MWCC hired service learning consultant, “The mission
[purpose] of the Mount Wachusett Community College is to be a leader in building the
citizenship, character and learning experience of its students. The College is also an important
participant in the community and the economic development of the region. The civic
engagement project is a sustained effort by the College to make citizenship, community
involvement and connection an integral part of the curriculum across many disciplines. By
making civic engagement a central part of the college experience we anticipate that the
economic development of the region and the health of its students/citizens will show steady
[improvement.”

c. Are there systematic campus-wide assessment mechanisms to
measure the impact of institutional engagement?

[O] Yes [ ]No
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d. If yes, indicate the focus of those mechanisms:
[0] Impact on students

Describe one key finding:

One main focus of the assessment mechanisms is to measure student satisfaction with MWCC,
the impact of student learning, and the correlation to that experience with remaining engaged
in their communities. The assessment findings indicate that the students who are more
engaged in clubs, organizations, and community tend to have a higher rate of appreciation in
giving back to society and students gain knowledge, respect and appreciation for their
[neighborhoods.

According to a 2007 MWCC survey conducted, 60% of MWCC students worked over 20 hours a
week at work, and 35% were first generation in college, however, these students stated that
their service learning experience (although a struggle with juggling home, work, and study
time) was worth the effort and would be do it again. The assessment indicated that there was a
strong positive correlation among the students who felt it was worth the effort, they
|lunderstood their academic related course better, and felt more of a connection with the
community.

All MWCC service learning students participate in a variety of programs and projects
throughout the community. “At the conclusion of the clinical experience for nursing students...
the response to the clinical experience and reflection exercise was very positive. Over 90% of
the students enjoyed their learning experience, ready to ask questions and participate,”
Professor Raeann LeBlanc

[0] Impact on faculty

Describe one key finding:



[O] Impact on community

Describe one key finding:

Imwce engages the community in variety of ways through regular opportunities for informal
and interactive dialogue which builds trust and are enhanced with collaborative efforts with our
partners, such as information sharing, public meeting and forums, and postal and online
surveys. MWCC facilitate events which create a snapshot of opinions to tailor our work around
to have better educational opportunities, more resources, more collaboration, create a sense of

community, and civic pride.

[In 2007, Dental Hygiene service learning students performed oral health screenings on 200 pre-
school children in Fitchburg and, under the direction of Professor Ellen McCracken, provided
every seventh grade student at B.F. Brown Middle School in Fitchburg with oral health
education. In addition, the MWCC students applied fluoride treatments and 447 dental sealants
to dozens of seventh-graders participating in the Fitchburg Seal program, a collaboration with
the Massachusetts Department of Public Health, Office of Oral Health. This outreach effort takes

place yearly.

[0] Impact on institution

Describe one key finding:

Students in the Practical Nursing program inspired the Massachusetts Legislature to become
|the second state in the nation to pass a joint resolution encouraging Congress to create an
Office of the National Nurse. The national position would complement the Office of the Surgeon
General and be an advocate for preventive medicine to combat a rise in chronic health
conditions such as obesity and Type 2 Diabetes. “This resolution shows what a grass roots effort
can accomplish,” President Asquino said. “As a college, we emphasize the importance of civic
lengagement, and this initiative represents student involvement at its best.”
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e. Does the institution use the data from the assessment mechanisms?

[C] Yes [ ] No

Describe:

The institution uses the data to improve current programs and to develop new programs as
[needed to enhance students' experiences and community engagement:

The Center for Democracy and Humanity is in the middle of a 3 year strategic plan and will
|utilize current and future data determine and develop future programming for the college and
community relative to community engagement.

Each division of the MWCC's four divisions utilizes assessment data differently; the Center
[focuses on the impact on community, individuals, agency, service learning and civic
engagement. Academic Affairs focuses on the affects of student’s success, graduation,
[retention and knowledge of the community. Enrollment and College Access Preparation
Programs focuses on the number of students enrolled, student readiness, diversity of our
students and perception of MWCC in guidance offices and high schools. Results from surveys
administered to the community agencies and assessments from students who have
participated in service learning are used to promote service learning and civic engagement
being included in the curriculum. We use all of the data collected to guide and assesses future
programming for the community and our students. They are also used to determine placement
sites.

After its first year, Summer Up program was assessed and the data was used to address
community concerns. Subsequently, the program succeeded in lowering the crime rate by 65%
at a Fitchburg site and engaging our younger generations in getting civically involved. Now in
its fourth year, the Summer Up program has expanded to 4 cities and 9 sites throughout the
region.
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4.

Is community engagement defined and planned for in the strategic plans
of the institution?

[C] Yes [ ] No

Describe and quote:

Community engagement is defined and planned for in the strategic plans of the college as well
as within the Center for Democracy and Humanity at the college. In the college’s strategic plan,
one of the five goals is “Strengthening Community Outreach Involvement Impact.” Within this
goal, a main objective is to “Enhance Civic Engagement” by “facilitating and sponsoring
activities within the region to raise consciousness, promote and instill a sense of community
and civic responsibility and involvement.” These goals and objectives are supported by
activities that are documented and have identified metrics to evaluate outcomes and impact to
[the community and the college. Additionally, the Center for Democracy and Humanity has its
own strategic plan that complements the strategic initiatives of the college and focuses on
community service and civic engagement. The mission of the Center is to “promote civic
engagement, positive social change and healthier, more vibrant communities through
linnovative programming and partnerships that benefit the college and the greater community.”
The Center’s various planned activities that support this mission are incorporated into the
college’s overall strategic plan as well and they are measured and evaluated for impact.
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5. Does the institution provide professional development support for faculty

and/or staff who engage with community?

[O] Yes [ ] No

Describe:

MWCC employs an institutional design specialist that works with faculty to incorporate Civic
Engagement and Service Learning into their curriculum, and provides course reductions and
stipend funds to support curricula development related to community engagement. Support is
|provided for faculty to volunteer and to bring students to volunteering sites. Most recently, the
college supported a nursing faculty member and four students to visit Africa to provide medical
services. In the past, the college has provided support for nursing faculty and students to
volunteer at Indian Reservations.

IMWCC has attended, hosted, and presented in Campus Compact events and the Director of
Service Learning is part of Campus Compacts State Think Tank. Twenty percent of all
|professional development funds are dedicated to civic engagement and service learning. The
College is a strong supporter in professional development through encouraging faculty and
staff to attend training, and conferences. The college provides financial assistance to attend
local and national professional development activities that are focused on community
engagement or service learning.

Recently, college faculty and staff presented and received awards at National Conferences such
as The Pegasus Conference, State and National Civic Engagement Conferences, The Point's of
Light Foundation Conference, North Central Mass Healthy Community Task force, Teaching and
Learning Conference, Mass Colleges Online, College Board showcase, Regional and State
Nonprofit Summits, and many diversity and community trainings. Faculty and staff are
encouraged to take part in professional development relevant to civic engagement and service
learning. After attending conferences and trainings many faculty and staff host Lunch and
Learns to bring back their new found knowledge to their colleagues. In addition over 30 college
representatives volunteer annually at Day of Caring of North Central Mass. College MCC/AFFSM
Union contracts allow employees to volunteer 1 day a month for both staff and faculty.
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6. Does the community have a “voice” or role for input into institutional or
departmental planning for community engagement?

[O] Yes [ ] No

Describe:

Every academic program at the college has an advisory board that is comprised of members
from the community. When faculty are planning on introducing service learning or civic
engagement into the curriculum, advisory board members are consulted.

Community meetings with residents are held to ask what the needs are, and how the college
can support those interests. Recent meetings were held at neighborhood centers and
specifically several focus group meetings were held with Latino's to look at their interests.

Some recent examples are:: MWCC hired a bilingual GED instructor and examiner, GED courses
are offered off campus at local community centers to meet the needs of residents. In a recent
community meeting, residents voiced they had a need for fresh produce but could barely afford
|housing. MWCC, in collaboration with our community partners, built a community garden with
30 MWCC staff, faculty, students and volunteers joining together to make this happen.

Service Learning staff and faculty work directly with community agencies to tailor what the
|[needs are for residents and agencies. They send out information on service learning and
suggest ideas for agencies that are approved service learning sites. In many cases the students
are working on projects that are very important to the agencies and communities but that have
|[not had the capacity to complete.

The Institute for Nonprofit Development facilitates the Network of Nonprofits which voices their
community needs to grow the capacity of their agencies, (MWCC hosted 7 specific trainings for
|the nonprofit sector this year alone).

The Entrepreneurial Recourse Center hosts it annual competition for social enterprise minded
|lentrepreneurs; community members are asked to judge the competition.

All of the programs of the Center for Democracy and Humanity have advisory boards, which are
comprised of, both, college and community members to ensure the needs of the college and
|the community are being met.

At this point, applicants are urged to review the responses to Foundation Indicators | A,
1 through 5 and | B, 1 through 6 on pages 1-17 and determine whether Community
Engagement is "institutionalized.” That is, whether all or most of the Foundational
Indicators have been documented with specificity. If so, applicants are encouraged to
continue with the application. If not, applicants are encouraged to withdraw from the
process and apply in the next round in 2010.
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Supplemental Documentation (Complete all of the following)

1. Does the institution have search/recruitment policies that encourage the
hiring of faculty with expertise in and commitment to community
engagement?

[O] Yes [ ] No

Describe:

[in solicitations for applicants, the college asks for experience in service learning or civic/
community engagement. During interviews for faculty positions, candidates are asked to
describe their experience and this is information is used in making hiring decisions. New faculty
are expected to have students participate in service learning or civic engagement and new staff
are encouraged to participate in community engagement.
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2. a. Do the institutional policies for promotion and tenure reward the
scholarship of community engagement?

[O] Yes [ ] No

Describe:

\When evaluating a staff member for promotion, scholarship of community engagement is
considered. When providing faculty members with continuance of a contract during the first

|three years (per union), implementation of service learning or civic engagement is considered.
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b. If yes, how does the institution classify community-engaged
scholarship? (Service, Scholarship of Application, other)

Explain:

The institution classifies community engagement scholarship through service, grant attainment
and by inclusion in the curriculum.

b (cont'd). If no, is there work in progress to revise promotion and tenure
guidelines to reward the scholarship of community engagement?

[ ]Yes [ ]No

Describe:
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3. Do students have a leadership role in community engagement? What kind

of decisions do they influence (planning, implementation, assessment, or
other)?

[C]Yes [ ] No

Examples:

Student Government - spearheads many of the projects in the community and involves other
students, faculty and staff. A student serves on the service learning/civic engagement
committee, ensuring that students have a voice in all parts of service learning and civic
lengagement on Campus.

There any many examples of students who have taken leadership roles in civic engagement, an
example is, A trio of Paralegal Studies students organized a food drive to benefit Ginny’s
Helping Hand food pantry in Leominster as part of the Feinstein Foundation's $1 Million
Giveaway to Fight Hunger initiative. More than 54,000 items poured in to Ginny's in March and
April of 2008 through this three-campus drive and other collections in the community. The
contributions were matched with a $50,000 donation from the Rhode Island-based foundation,
the maximum amount donated to any one organization.

Over 10,000 hours were completed this academic year by our students in service learning civic
|engagement activities.
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4.

5.

Is community engagement noted on student transcripts?

[0] Yes [ ] No

Describe:
Students’ community engagement is noted on their transcripts. They are listed for each

semester and the number of hours.

Is there a faculty governance committee with responsibilities for
community engagement?

[C] Yes [] No

Describe:

The college has a service learning/civic engagement committee. Two faculty members from
each academic division are appointed to the committee and there is one member from each
division of the college, the coordinator of civic engagement and director of service learning on
the committee and in addition a student representative. The committee makes policy decisions
in regards to service learning, works on the implementation of service learning and civic
engagement, develops outcomes assessment measures, conducts research on community

engagement and develops programming.
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I1. Categories of Community Engagement

A. Curricular Engagement

Curricular Engagement describes the teaching, learning and scholarship that engages faculty,
students, and community in mutually beneficial and respectful collaboration. Their interactions
address community identified needs, deepen students’ civic and academic learning, enhance
community well-being, and enrich the scholarship of the institution.

NOTE: The terms community-based learning, academic service learning, and other expressions
are often used to denote service learning courses.

1. a. Does the institution have a definition and a process for identifying
Service Learning courses?

[O] Yes [ ] No

Describe requirements:

Courses that offer service learning are presented to the service learning/civic engagement
committee. The committee assists faculty with the implementation. Department chairs
distribute to academic advisors a list of courses in their department that offer service learning
and advisor encourage students to take these courses. The college is in the process of
lidentifying the courses in the course selection book.

b. How many formal for-credit Service Learning courses were offered in
the most recent academic year? 65
What percentage of total courses? >

c. How many departments are represented by those courses? 18
What percentage of total departments? 82
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d. How many faculty taught Service Learning courses in the most recent
academic year? 22

What percentage of faculty? 30

e. How many students participated in Service Learning courses in the
most recent academic year? 390

What percentage of students?19

a. Are there institutional (campus-wide) learning outcomes for students’
curricular engagement with community?

[O] Yes [ ] No

Provide specific learning outcome examples:

The learning outcome is "Understanding Self - students demonstrate the ability to understand
[the value of aesthetic and ethical principles and significant personal, civic and cultural issues".
Students should be able to a) demonstrate a knowledge of the forces in one's life and
contribute to one's development including the impact of family, social environment and
physical and emotional health b) Examine the values, beliefs, norms and differences of others as
they relate to one's self ¢) Demonstrate a knowledge of ethical, civic and social issues relevant to
community and the world: past, present, and future and d) demonstrate an understanding of
[the ethical and aesthetic expressions of the Humanities.
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b. Are there departmental or disciplinary learning outcomes for students’
curricular engagement with community?

[C] Yes [ ] No

Provide specific learning outcome examples:

Each program has a set of program outcomes. Many of the programs have learning outcomes
that address engagement in the community. For an example, the Human Services program has
the following as a learning outcome: Analyze major social issues, problems, and current events

that affect human services.
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c. Are those outcomes systematically assessed?

[C] Yes [ ] No

Describe:

Yes, they are assessed in the courses that address the competency. This differs from course to
course. Reflection papers and course projects are the measurements. The results of the
|measurements are shared with the academic department and the service learning/civic
engagement committee.
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d. If yes, how is the assessment data used?

Describe:

The results are used to augment the curriculum so that students are attaining the program and
general education outcomes related to community engagement. Most time this augmentation
results in the inclusion of service learning in required courses.
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3.

a. Is community engagement integrated into the following curricular
activities?

[ ] Student Research
[0] Student Leadership
[O0] Internships/Co-ops
[ ] Study Abroad

Describe with examples:

Our Community Scholars program integrates community engagement into participating
students’ course of study as a whole. Students must complete 1,000 hours of service over a two-
year time period at a local community-based organization. Placements are strategically
designed to be in line with their curriculum and not only create capacity at local nonprofits, but
to allow each student to apply the information they’re learning in the classroom at their
placement and vise- versa. Internships and co-ops at the school are similarly designed in order
to create additional investment on the part of the students in the North Central region while
simultaneously allowing for a full and vibrant learning opportunity for our students.

Student Leadership opportunities are interwoven throughout students’ experience at MWCC
and ALL of them incorporate community engagement in some way or another. For example,
our Student Leadership Camp (held in August for 1st year students) always conducts a

community-based project such as Habitat for Humanity as one day of the leadership training.
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b. Has community engagement been integrated with curriculum on an
institution-wide level?

[O] Yes [ ] No

If yes, indicate where the integration exists:
[O] Core Courses [ ] Graduate Studies
[O] First Year Sequence  [O] Capstone (Senior level project)

[]In the Majors [ ] General Education

Describe with examples:

The First Year Experience course that is required by all students who place into developmental
|education courses has service learning and civic engagement within the course. Many of the
English courses (which are part of the core) integrate civic engagement into the curriculum
through reading material or service projects. All career courses have a capstone course and
they integrate community engagement into the course. This takes place in the form of group
semester long projects that involve the community and service learning. Leadership Academy
|for first year students includes preparation for year 1 in college and MWCC, leadership skills and
community service. This year enrollment in leadership Academy increased enroliment by 74%.
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4. Are there examples of faculty scholarship associated with their curricular
engagement achievements (action research studies, conference
presentations, pedagogy workshops, publications, etc.)?

[C] Yes [ ] No

Provide a minimum of five examples from different disciplines:

Faculty from the English department, Business department and Nursing department have made
presentations at the state-wide Teaching and Learning conference as well as the College
Board's Best Practices conference.

|In the past, faculty have presented at the regional Campus Compact conference.

Four members of our faculty have participated in writing health and safety articles in the three
local newspapers as community health outreach through The Molly Bish Institute for Child
Health and Safety at MWCC.

The college has two professional development days each academic year. Faculty who
participate in civic engagement or utilize service learning in the classroom have presented to
the entire faculty.

The college also has a professional development workshop series during the semester and
INursing, Automotive Technology and Human Service faculty have presented their work with
service learning and community engagement.
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B. Outreach and Partnerships

Outreach and Partnerships describe two different but related approaches to community
engagement. The first focuses on the application and provision of institutional resources for
community use with benefits to both campus and community. The latter focuses on collaborative
interactions with community and related scholarship for the mutually beneficial exchange,
exploration, and application of knowledge, information, and resources (research, capacity
building, economic development, etc.

1. Indicate which outreach programs are developed for community:

[0] learning centers

[O] tutoring

[0] extension programs

[O] non-credit courses

[O] evaluation support

[0] training programs

[0] professional development centers
[0] other (specify)

Describe with examples:

[MwCC offers flexible, convenient, opportunities for working adults to continue and complete
their education in our 42 major or certificate programs. Courses are offered in various formats
such as evening, weekend, extensive online offerings, and independent learning at one of our 3
campuses.

What's Next Speaker Series?

The What's Next Speaker Series, has blossomed into a forum that introduces students, residents,
community leaders and decision-makers in North Central Massachusetts to innovative thinkers
and doers from around the country and world. The goal is; to show change is possible, to spark
creative problem-solving and to inspire action.

|Institute for Nonprofit Development

The INPD strengthens nonprofit organizations through strategic assessment, capacity building,
|learning, and planning. The INPD provides a unique opportunity for board members, staff and
stakeholders to explore, examine, and evolve their organizations.

CAPP

College Access and Preparation Programs which provide middle school, high school, and adult
students with an array of academic, college, and career awareness services including MCAS
remediation, academic and career counseling, tutorials, workshops, and activities. The Summer
Up Program is provided free to 9 sites in 4 surrounding towns in our area to local youth.

ERC and Workforce Development

The ERC offers training for aspiring community minded entrepreneurs and hosts an annual
competition for a start up business. Workforce Development and Life Long Learning provides
education and training needs for the residents, nonprofits, and businesses of North Central
Mass.
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2. Which institutional resources are provided as outreach to the community?

[C] co-curricular student service
[O0] work/study student placements
[0] cultural offerings

[0] athletic offerings

[O] library services

[O0] technology

[ ] faculty consultation

Describe with examples:

The Fitness and Wellness Center offers reduced pricing to area residents and the library offers
free membership to area residents. The Silver Sneakers program is for the elderly to stay fit,
participate in community service activities, and offering free courses. During the summer

months we offer an array of camps with extensive scholarship available to area youth, families
and residents.

Community Scholars advances diverse young leaders to strengthen communities, nonprofits
and civic participation. The Community Scholars program identified talented young adults from
diverse backgrounds who want to address critical issues in their communities and partners
|them with organizations that can benefit from their contributions. The program placed 10
young adults in a 2 year program of full-time course work, free tuition, books, fees and benefits,

while doing an apprenticeships in nonprofit organizations, provides leadership training, and
|team service projects.

The Theater at the Mount hosts The “Tamy” Awards, recognizing exceptional accomplishments
in the production and performance of musical theatre in area high schools. This program
publicly acknowledges the outstanding effort our schools make to strive for excellence in the
performing arts and celebrates the casts, crews, directors and designers who make outstanding
musical theatre happen. The Theater at the Mount has over 8 productions and plays a year, with
community actors, and crew. The LaFontaine Art Wing, hosts monthly exhibits of different forms
of art, free and open to the public.

3. Describe representative partnerships (both institutional and departmental)
that were in place during the most recent academic year (maximum 15
partnerships). Use the attached Excel file to provide descriptions of each
partnership.
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4. a. Does the institution or do the departments work to promote the
mutuality and reciprocity of the partnerships?

[C] Yes [ ] No

Describe the strategies:

MWCC strives to integrate completely with the community; the goal is to build relationships
that are mutually beneficial and collaborative. MWCC has empathically committed to the 29
cities and towns it services. The community is welcomed on campus and is invited to use the
college's 3 campus’ space and resources whenever possible. This relationship has led to
programs and activities that benefit the North Central Mass region as well as the college.

The Dental Hygiene Program at MWCC and Community Health Connections has a long standing
partnership that is mutually beneficial. Over 1,500 patients have been seen at the Community
Health Connections clinic by MWCC dental hygiene students who have provided preventative
hygiene services, while the CHC dentists provide the examinations.

The Molly Bish Institute for Child Health and Safety in partnership with Heywood Hospital and
Hannaford Supermarkets, 10 local nonprofits and 63 service learning students put together a
free event for local teens, Teen Space: What You Don't Learn In Textbooks. After the events
completion, all attendees and community partners were surveyed and had a wrap up meeting
|to discuss, and service learning students completed their reflections on their learning.

The Molly Bish Institute for Child Health and Safety at MWCC hosts its annual free Kid Expo
attracting thousands of families and children to our Gardner Campus. The event wouldn't be
|possible without our over 230 volunteers and over 150 community partners that make this
event truly a community event.

The Partnership for Latino Success a program of the college's has an ongoing strong
relationship with local city police departments, and local nonprofit agencies as they work
together to do gang prevention to get teens engaged in the right choices

The College Access and Preparation Programs, at MWCC partners with four area school districts
|to ensure a smooth transition for students from high school to community college emphasizing
on both academic and personal support to students who are minority first generation college

students.
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b. Are there mechanisms to systematically provide feedback and
assessment to community partners and to the institution?

[O] Yes [ ] No

Describe the mechanisms:

After every collaborative event, wrap up meetings take place and in addition assessments on
|the partnership are always taken, to ensure the joint collaboration was mutually beneficial.

Currently Day of Caring hosted by United Way of North Central Mass uses our website
http://www.community-builders.net site to be able to track volunteers and allow for assessment
to be held for volunteers, agencies, and community partners.
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5. Are there examples of faculty scholarship associated with their outreach

and partnerships activities (technical reports, curriculum, research reports,
policy reports, publications, etc.)?

[C] Yes [ ] No

Provide a minimum of five examples from varied disciplines:

The Molly Bish Institute Manual for Health and Safety was built in part by the great
contributions the Nursing Department had on the research and content. This manual is a 44
page comprehensive document given out to families, children and schools across North Central
Mass, as a fun easy tool with lots of resources and information. John Ballantine, a visiting
professor from Brandeis University did a research report on Civic Engagement while teaching
and researching here at MWCC, Civic Benchmark “Report Card” Making Massachusetts and
Boston the Recognized Leaders in the Promotion of Civic Health. In addition, MWCC Director of
Civic Engagement, created a Service Learning Handbook for both professors and students with
the guidance of the Civic Engagement and Service Learning Committee comprised of faculty
from all departments of the college. Also, a professor in the nursing department, coordinated
with her one of her classes, a car seat safety inspection, tying the service learning into the
curriculum with head trauma. She also wrote an article for the local newspaper on Healthy
Balance in life. One of our professors of the Early Education Department has written articles in
the local newspaper on communicating effectively with your children.
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11l. Wrap-Up

1. (Optional) Use this space to elaborate on any short-answer item(s) for
which you need more space. Please specify the corresponding section
and item number(s).

Question 1 - page 1

As a key principle, “MWCC is passionately committed to using its visibility and position of
[respect in the community as a force for positive change. Aggressive community outreach and a
culture of active engagement in the economic, civic, and cultural activities of the region are
defining characteristics of the Mount."

MWCC Vision: MWCC is a thriving vibrant resource for the community we serve. We provide
hope and opportunity for all those we touch: enriching lives, developing potential, enabling
success, and serving as a primary catalyst for social, cultural, and economic growth and
development. All those we serve recognize us as a benchmark for teaching and learning
excellence and outstanding service to students and the community. We are vital, we are
committed, and we deliver.

Question 3.a - page 3:

+ Our Community Scholar Program hosts full scholarship to MWCC, while completing 1,000
[hours at a local partners nonprofit. The Community Scholars program has site evaluations to
assess the benefits to the organizations and students.

» MWCC Administration, Faculty and Staff serve on a variety of boards and committees in the
region informally and formally reinforcing the college's community engagement efforts.

» When hiring new staff, faculty or administration MWCC requires at least one representative
from the community.

» MWCC advisory boards we keep a broad mix of community partners and donors and MWCC
faculty and staff at the table to be sure we capture the thoughts and ideas for our community
outreach programs. They are constantly reviewing whether their programs are responsive to
community needs and, when appropriate, are modifying the goals and objectives of the
|[program and/or curriculum.

Question 5 - page 6

At every graduation, President Asquino makes note of key individuals in our community
[through The Service Above Self Awards; to recognizing those who have made significant
contributions to our 29 North Central Massachusetts cities and towns that make up MWCC'’s
service area.

|In addition professional development day always have civic engagement/service learning as
one of the core themes of the day.
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2. (Optional) Is there any information that was not requested that you
consider significant evidence of your institution’s community engagement?
If so, please provide the information in this space.
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3. (Optional) Please provide any suggestions or comments you may have on
the documentation process and online data collection.

Limit to 400 words

4. May we use the information you have provided for research purposes
beyond the determination of classification (for example, conference
papers, journal articles, and research reports), with the understanding that
your institution's identity will not be disclosed without permission? (Your
answer will have no bearing on the classification decision.)

[0] Yes [ ] No

Thank you! Please remember to save the document for your record.

Print Form | | Submit by Email |
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