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   Developing the Plan 

• Intentional, achievable and measurable   

   Securing Resources 

• State, federal and private 

   Building Capacity 

• Educating, engaging and sustaining 

Fueling College Access and Student Success 
Through the Creation and Implementation of a 

Public Agenda: An Overview 



   The purpose of the Master Plan is to identify state priorities for 
incorporation into the public agenda.  The public agenda will be 
built upon civic, corporate and community partnerships and 
articulates opportunities to establish a workforce that is able to 
compete in the knowledge economy.   

   This effort focuses on addressing the policy challenges facing 
West Virginia, including significant deficiencies in college access 
due to issues such as: leaks in the pipeline, inadequate academic 
preparation, insufficient teacher preparation, lack of knowledge 
surrounding the college-going process and cultural barriers.   

   The current policy undertaking (synchronized master planning, 
funding formula/peer renewal, and accountability) will provide 
the basis for the public agenda creation.    

The 2007-12 Master Plan for West 
Virginia Higher Education: Background 



The 2007-12 Master Plan:  
Zone of Emphasis

A Focus on Student Access 



Cracks in the Pipeline  

Source: National Center for Higher Education Management Systems (2004) 



WV ranked 16th 
in the SREB in 
2005 and 50th 
nationally.    

In order to reach 
the SREB 
average, we need 
to create/import 
117,984 college 
graduates.  

Educational Attainment - SREB States 



According to a recent public opinion poll conducted by the 
Commission, a strong majority (81%) prefer their high school 

graduate attend a four-year college or university.  

Question: Assume you had a child just graduating high 
school. What would you prefer the next step to be? 



Nearly eight in ten (78%) respondents believe that a four-year 
college education is “very important” to quality of life.  

Question: How important are the following levels of education in  
contributing to one’s overall quality of life? 



  In order to bolster college access initiatives, the Commission has 
worked to secure direct funding from state, federal and private 
sources and to encourage community and corporate provisions of 
fiscal and human capital: 

  State Investment: $2 million one-time legislative appropriation 

  Grant Funds:  
•   Federal: College Access Challenge Grant 

•   Federal: GEAR UP Grant 

•   Lumina: College Goal Sunday Grant 

•   Lumina: Adult Learner/Non-Traditional Student Grant 

•   National Governor’s Association: Dropout Prevention Planning Grant 

Creating and Implementing the  
Public Agenda: Securing Resources 



Creating and Implementing the  
Public Agenda: Securing Resources 



 Institutional Partnerships:  
•  Concord University, Glenville State College, Shepherd University, Southern West 

Virginia Community and Technical College and West Virginia University house 
Commission-funded employees who focus on college access and community 
engagement throughout the state; 

•  Institutions lead and coordinate various statewide collaborative initiatives, 
including: P-20 Collaborative Task Force; Adult Learner Task Force; Veteran’s 
Outreach Task Force; Statewide College Fair Tour; State Fair outreach events, etc.   

 LEA Commitments:  
•  West Virginia GEAR UP county and school grant agreements 

•  Regional Education Service Agency (RESA) outreach partnerships 

 Corporate and Community Sponsorships and Partners:  
•  Private organizations often fund program and participation incentives. 

•  Corporations and trade/educational organizations offer career experts.  

Creating and Implementing the  
Public Agenda: Securing Resources 



Creating and Implementing the  
Public Agenda: Building Capacity 

  The Commission has identified and pursued three main goals in 
increasing college access: 

  Educating and Increasing Public Awareness 

  Engaging Communities and Soliciting Active Civic Participation 

  Sustaining Support to Build a College-Going Culture 



Creating and Implementing the  
Public Agenda: Building Capacity 

  Educating and Increasing Public Awareness, including: 
•  Increasing parent and family engagement;  

•  Informing families of the opportunities provided by postsecondary education; 

•  Educating families and students about the college-going process;  

•  Providing professional development for educators; and  

•  Generating a continuous dialogue to promote better understanding among various 
educational systems. 



Creating and Implementing the  
Public Agenda: Building Capacity 



Creating and Implementing the  
Public Agenda: Building Capacity 

  Engaging Communities and Soliciting Active Civic 
Participation, including: 

•  Assembling consortia dedicated to reaching out to specific communities (e.g. 
Glenville State College’s Hidden Promise Initiative and Concord University’s 
McDowell County Initiative);  

•  Building statewide access networks by utilizing the state’s two GEAR UP grants, 
partnerships with other access-focused organizations, and collaborations with 
community organizations (e.g. 4-H, YMCA, faith-based organizations and 
workforce centers);  



Creating and Implementing the  
Public Agenda: Building Capacity 

  Engaging Communities and Soliciting Active Civic 
Participation, including: 

•  Calling on pools of experts and community volunteers to assist in community 
information and education efforts (e.g. institutional financial aid staff for financial 
aid nights; college students for academic camps; career/trade organization 
members for career-exploration activities); and  

•  Spurring grassroots initiatives through the utilization of top-level resources (e.g. 
building pre-packaged, but customize-able outreach and marketing toolkits, 
providing the basic structure and milestones for student or community-led outreach 
programs, and providing funding for existing community interest bases that align 
with centralized goals and initiatives).  



Creating and Implementing the  
Public Agenda: Building Capacity 

 Sustaining Support to Build a College-Going Culture, including: 
•  Encouraging participant ownership (e.g. GEAR UP HEROs; individual ‘RBA  

Today’ campuses; CFWV train-the-trainer programs); and 

•  Maintaining a central infrastructure that can be utilized to disseminate information 
and, when necessary, revitalize engagement while shifting primary responsibility 
from the central to the local level. 



Creating and Implementing the  
Public Agenda: Early Results 

< Height of activity for the spring marketing campaign 

< Height of activity for the adult-learner  
    marketing campaign 



Access: Total Headcount Enrollment 

Headcount increased 6.7% over fall 2008, 13.1% over fall 2004, and  
22.1% over fall 1999.  

ACCESS: TOTAL HEADCOUNT ENROLLMENT: 93,712 



Access: Total Headcount Enrollment 
ACCESS: PERCENTAGE OF GEAR UP STUDENTS WHO INDICATE RECEIVING 

INFORMATION ABOUT THE COLLEGE-GOING PROCESS 

Source: West Virginia Higher Education Policy Commission, GEAR UP Annual Survey (2009) 



Creating and Implementing the  
Public Agenda: Early Results 

 Increased participation-levels among target audiences 
•  In a 12-month period, more than 32,000 individuals have created accounts on 

cfwv.com. 

•  Enrollment has steadily increased in the past decade.  

•  A significantly higher number of students report having spoken with someone 
about the college-going process.  

  Stronger College-Access Infrastructure 
•  Community involvement and outreach partnerships have grown significantly in the 

past 12 months; the distribution of financial aid brochures provides an interesting 
example of this. In 2009-10, through its outreach network, the Commission 
distributed 15,000 brochures in a seven-month period. In the first two months of 
2010-11, the Commission has distributed more than 18,000 brochures.   

•  In a six-month period, more than 6,000 individuals have been added to the 
Commission’s opt-in outreach mailing lists.  

•  In a 12-month period, more than 500 educators have been trained to use  
cfwv.com in the classroom. 



Questions, concerns, thoughts, or 
observations? 



Adam S. Green, Ed.D. 
Director, Division of Student Success and P-20 Initiatives 

West Virginia Higher Education Policy Commission 
1018 Kanawha Boulevard East, Suite 700 

Charleston, WV 25301 
(304) 558-0655 | green@hepc.wvnet.edu 

www.hepc.wvnet.edu 


