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Campus Compact



The 99 Amazing Things Series provides space for AmeriCorps*VISTA members to reflect on successes, challenges, and create action steps pertaining to their personal and professional development during their year of service.  As the Massachusetts Campus Compact AmeriCorps*VISTA program has 33 members, each member shares three items, hence 99 Amazing Things.
Logistics:

· Organize materials and supplies
Materials:

· Paper Stars (6 per VISTA = 198 stars)
· Wrapping Paper (2 rolls)

· Double Stick Tape (2 rolls)

· Challenge Worksheets (33 copies)


Placement in Year: This exercise falls nicely during the annual Massachusetts Campus Compact Early Service Training retreat, which is held in early December, approximately half way through the year of service.
Facilitation: 
VISTA Leaders facilitate this three part series, which can be spread over multiple days/meetings.  Each segment has unique goals and outcomes, but the impact of conducting all three sessions within a distinct timeframe is powerful.  
Second and third year AmeriCorps*VISTA members are asked to serve as small group facilitators to keep dialogues on track.
Both personal and professional accomplishments, challenges, and next steps are shared, as a year of service as an AmeriCorps*VISTA member is a year of transformational growth, both as an individual and a professional.

In each part of the series, the groups are shuffled around, so as to create more opportunities for different members to interact and learn about one another’s experience, thus building community.
99 Amazing Things, Part One - Accomplishments:

2 hours
In part one of the series, AmeriCorps*VISTA members reflect on and share three personal/professional accomplishments since the start of service.  This segment is done first to celebrate the collective accomplishments of the corps and provide an opportunity for members to share successes and see the similarities in projects other members are working on.
-Set up, give each member three paper stars, and count off 1-6 to get in six small groups (5 min) (this is for a group of 33, group size should be around 5-6 participants)
-In small groups, reflect, process, and write accomplishments on stars (one accomplishment per star) (20 min)

- Share accomplishments with small groups (50 min)

-Rejoin as large group.  Each member declares their three accomplishments, and passes their stars to the AmeriCorps*VISTA Leader, who attaches them to the large sheet of wrapping paper (45 min)
-Wrap up by commenting on the power of the collective accomplishments and common experience shared as MACC AmeriCorps*VISTA members

-The large sheet of wrapping paper is hung on the wall for the rest of the retreat for members to look at and as a visual reminder of the collective accomplishments
99 Amazing Things, Part Two – Challenges*:

1 hour, 45 minutes
In part two of the series, AmeriCorps*VISTA members reflect on challenges they’ve overcome since the start of service, and brainstorm ideas for solutions to on-going challenges.
-Set up, hand out worksheets, and count of 1-6 for small groups (5 min)

-Complete worksheet in small groups (15 min)

-Report out to small groups and brainstorm solutions to challenges (55 min)

-Rejoin as large group and declare challenges overcome (30 min)
-Close with an acknowledgement of the challenges that come along with the successes and the resources of the corps as a place for strength and ideas around solutions.
*Part two of the series can also be facilitated as a traditional challenge bowl.  Please see Town Meeting/Challenge Bowl Training Curriculum for more details.
99 Amazing Things, Part Three – Next Steps:
1 hour, 45 minutes

In the final part of the series, AmeriCorps*VISTA members brainstorm and share three personal/professional goals to complete before the end of service.

-Set up, give each member three paper stars, and count off 1-6 for small groups (5 min)

-In small groups, each member thinks and writes down next steps, one per star (15 min)

-Share next steps with small group (50 min)

-Debrief with large group; each member declares their three next steps, and passes their stars to the AmeriCorps*VISTA Leader, who attaches them to the large sheet of wrapping paper (35 min).
-End with an acknowledgement of all that has already been accomplished and the many more great things that will happen before the year of service is over.

-This large sheet of paper is hung on the wall near the collective accomplishments as a visual representation of the hopes of the corps for the rest of the year of service.

Attachments:

Challenges Hand Out



The number of “Amazing Things” shared by each AmeriCorps*VISTA member can be changed to accommodate timing and group size.  For example, a small group with unlimited time may choose for each member to share five “Amazing Things” whereas a large group on a tight schedule may have members share only three “Amazing Things.”  It is important members are given the opportunity to share more than one item, so if they choose, they can share both a personal and professional item, as well as recognize they have had multiple successes in their year of service.





The supplies used to facilitate the Amazing Things series may be changed to best accommodate the group.  In the past, oak tag and post-it notes have been used in place of wrapping paper and paper stars.
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