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Campus Compact



This workshop gathers VISTAs to discuss challenges to documenting and sustaining their work on campus at the end of their term.  VISTAs brainstorm common obstacles, ideas, and techniques, and share resources of what has been left for them in the past, if applicable.  

Possible Placements in Year: 

This workshop should be held between two and three months before the year of service ends.  This provides adequate time for the VISTA to organize materials after the workshop, and is at a point in the year where most projects are wrapping up.  Also, in most cases, the VISTA will know how the position will be transitioned (to another VISTA, a full time staff member, grad assistant, etc.).  
Goals/Learning Outcomes: 

VISTAs will know how to best document the year of work and leave projects in a manner for another to easily continue.  
Materials: 

Worksheet, Pen, Flipcharts. 
Prep Work: 

Notify VISTAs to bring any materials that were left for them by a former VISTA.
Possible Outside Facilitators: 

The MACC AmeriCorps*VISTA Leader facilitate this workshop.
Outline: 

Set-Up: 10 – 15 minutes
VISTAs go around the room sharing what will happen at their site next year (i.e. – full time staff member taking over, grad assistant, student, etc)

Brainstorm: 15 minutes

In large group, brainstorm and write on flipchart what VISTAs think will be the biggest challenge of leaving work behind and what they wish had been left for them.  By thinking about what challenges they might face and what they wish had been available for them at the start of the year of service, VISTAs begin to understand how to document their work in a manner that will work at their campus.

Sustainability Worksheet: 45 minutes

VISTAs spend 15-20 minutes completing the Sustainability Worksheet on their own, before rejoining the larger group to share results (25-30 minutes).  This activity gives the VISTAs an opportunity to think in detail about skills, relationships, and knowledge that was pertinent to their projects.  By sharing with the group, VISTAs can knowledge and insight from others that could pertain to their own position.
The Sustainability Process and the Binder – 30 – 45 minutes
Provide VISTAs with handout on what to leave behind.  Advise them to create a binder or another means by which to document work.  By documenting work in an easy to understand manner, another person will easily be able to build off their work.
Beyond the Binder – 20 minutes

Also on worksheet, have VISTAs brainstorm ways to wrap up the year of service beyond the binder.  Who have been your allies on campus and in the community?  How will you wrap up your year with them?  What materials would be helpful for the next person taking over your work – a timeline, a list of lessons learned and best practices, a sheet of helpful office info such as the long distance phone code and how to use the copier?

Samples of Work and Discussion – 20 minutes

Have VISTAs bring any materials that may have been left for them for the start of their year.  Allow time to share and discussion what was helpful, what wasn’t, what they wished they had, and how they will leave their work behind.
Handouts: 

See MACC AmeriCorps*VISTA Sustainability Worksheet, Workshop Agenda, and Documenting Your Year: What to Leave Behind Hand out
Preferred Space: 

A space with chairs in a circle, in addition to tables or desks where people can break out to complete the worksheet works best.
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